
Our Vision: 

All children will graduate from
a two or four year college or receive a
workforce certification



We took a comprehensive 
approach to reach our four 
main recommendations

Improve Fiscal Sustainability – Living within our Means

Invest in People, Culture and Structures

Refocus on Milestones

Partner with the Community in a New Way

1

2

3

4



We Have Identified Options Across Major Spending 
Categories To Close Most of the Financial Gap

• Personnel and 
non-personnel 
reductions; 
reduced service 
levels.

• Transport- 3 tier 
buses, PAT for 
high school

• Maintenance:
A/B cleaning

• Safety: close 
open positions, 
reduce patrols

• High school class 
sizes closer to 
targets

• Expanded use of 
exceptional teaching 
sched (5=>6 inx)

• High schools 
9=>8 periods

• More services in 
home school vs. 
regional 
classroom (save 
transport $)

• Central office/ 
contract 
efficiency 

• Closing, 
consolidating, 
or 
reconfiguring 
5-10 schools

• Slower tech 
& textbook  
replacement

• Fewer 
sports 
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Invest in Our PEOPLE to Improve
Structures and Create Positive Culture
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Refocus on Student Milestones  3
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United	Way	
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Jan Feb Mar Apr May JunDec

Whole Child, Whole Community Engagement Plan: The First Nine Months
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School Board

Community

Foundations

Other Staff

Principals & 
Teachers

July Aug

PSCC Mtgs.  PSCC Mtgs. 

Parents &
Students

Ongoing Engagement with the Board

Teacher Tuesdays  Teacher Tuesdays  Teacher Tuesdays  Teacher Tuesdays 

EFA Mtgs.  EFA Mtgs.  EFA Mtgs. 

Qtr. Mtg. w/ Supt.  Qtr. Mtg. w/ Supt.  Qtr. Mtg. w/ Supt. 

Start Community Conversations

Regional Mtgs.

Start Community Conversations

Start Community Conversations

Begin Collective Impact Model

Start Community Conversations

Regional Mtgs.

Begin Collective Impact Model

EFA Mtgs. 

Milestone Mtgs. 

Ongoing Communication

Regular Meetings

Milestone Mtgs. 

PSCC Mtgs. 


