Our Vision:

All children will graduate from
a two or four year college or receive a
workforce certification




We took a comprehensive
approach to reach our four
main recommendations

@ Improve Fiscal Sustainability — Li

@ Refocus on Milestones

@ Partner with the Community in ajiNé




We Have ldentified Options Across Major Spending
Categories To Close Most of the Financial Gap
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Build strong school
culture in all schools
and classrooms
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Increase the effectiveness Provide integrated
of our entire woriforce student support igc meet

needs of all children

@ Invest in Our PEOPLE to Improve
Structures and Create Positive Culture



ACADEMIC MILESTONES

Developmental Skills and Habits
|

@ Refocus on Student Milestones
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Whole Child, Whole Community Engagement Plan: The First Nine Months

School Board

Dec Jan Feb Mar Apr May Jun July Aug

Ongoing Engagement with the Board

Parents &
Students

@ PsCC Mtgs. @ Pscc Mtgs @) PSCC Mtgs.

@EFA Mtgs. @EFA Mtgs. @EFA Mtgs. @EFA Mtgs.
Start Community Conversations

Regional Mtgs.

Community

Milestone Mtgs.

Regional Mtgs.

Start Community Conversations

Begin Collective Impact Model

Principals &
Teachers

Milestone Mtgs.

@ atr. Mtg. w/ Supt. @ Qtr. Mtg. w/ Supt. @ atr. Mtg. w/ Supt.

Start Community Conversations

@ Teacher Tuesdays (@ Teacher Tuesdays @ Tcacher Tuesdays @ Teacher Tuesdays

Other Staff

Regular Meetings

Foundations

Ongoing Communication

Start Community Conversations

Begin Collective Impact Model
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